FUMC-VICTORIA

MANDATE

The 1996 General Conference of the United Methodist Church adopted a Resolution aimed at reducing the risk of child sexual and physical abuse in the church.

The Resolution by the 1996 General Conference requires that specific steps are to be taken by local churches, annual conferences, the General Board of Discipleship, and the General Board of Global Ministries.

For those who wonder why we need to implement a plan, please remember:  as Christians we are called to live according to the Gospel of Jesus Christ.  Our Church is a holy place where people of all ages can come together for worship, study and service, with the assurance that they are safe and secure in the community of faith.

Although we cannot completely prevent child abuse in every circumstance, it is possible for us to greatly reduce the risk by following a thorough and practical policy of prevention.

Child abuse prevention and risk reduction policies are essential for every congregation, not only for the protection and safety of our children (all those under the age of eighteen) but also for our volunteer and compensated workers with children.
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I.
BIBLICAL REFERENCE

(Mark10:13-16)


In so far as God has placed children, youth and adults in the care of FUMC-Victoria and at the various District and Conference sponsored events, the purpose of this policy is to address their safety at all such church-sponsored events as well as at FUMC-Victoria.

II. PURPOSE AND IMPLEMENTATION

This policy is intended to provide guidelines and resources for FUMC-Victoria to prevent the abuse of children and youth.

III. TRAINING

FUMC-Victoria will assure that training on the particulars of their procedures is accomplished.  FUMC-Victoria will have training sessions annually for everyone working with children and youth and will train all new workers as they become involved with children and youth.  Training sessions will be open to all members of the congregation who may be interested in learning more about our policies.

Once a quadrennium, the Southwest Texas (SWTX) Conference of the United Methodist Church will offer an opportunity for the training of persons on the requisites of this policy.  This training session is primarily for any FUMC-Victoria or other sponsoring bodies enlist to attend.

IV. FUMC-VICTORIA POLICY REQUISITES

A. SCREENING OF WORKERS WHO WORK WITH CHILDREN AND YOUTH

(1) General:

For purposes of this policy, worker with children and youth are those persons who have direct contact with and supervision of children and youth.  This does not include those persons who are employees of independent contractors involved in youth and child events, such as bus drivers of contracted bus lines and the like.
(2) Background checks:

Background checks on paid staff members (full or part-time) shall be required once every three (3) years.  Background checks on volunteers will be required for all volunteers who are going to be in the situation of supervising children and/or youth on a one on one basis, and also for volunteers supervising children and/or youth on overnight activities.  Background checks on these volunteers will be required once every two (2) years.  FUMC-Victoria reserves the right to require background checks on a broader category of volunteer.  FUMC-Victoria may require a background re-check if a volunteer has not been actively involved in activities with the children and/or youth for a period of six (6) months or more.  The decision of when a background re-check will be required should be made keeping in mind the overriding concern for the safety of our children, youth and adults.  The notification of these requirements are to be shared with both paid staff and volunteers including visitors, non-member parents of children attending the events, members of other denominations, and the like.

Access to the information received from the background check shall be limited; but the information shall be held in confidence.  The SWTX Conference will be the agency to obtain police or law enforcement background checks to the extent that any are requested.  Only (a) the Episcopal Office, (b) District Superintendent of the Victoria District, (c) the Pastor and the Staff Parish Relations Committee (SPRC) of FUMC-Victoria, and/or (d) the person in charge of the District and Conference events, may request and be privy to the information described below or the background check results.  The Conference Office will report only relevant information as it pertains to the safety of children, youth and adults to the requesting party.

Depending on the specific situation, a paid staff member (full or part-time) or volunteer may be required to provide one or more of the following items of additional information:

(a) Identify area of work/service to be performed;

(b) Full name including any previous names and nicknames; 

(c) Present address and former address for the past 10 ten (10) years;

(d) SSN and Driver’s License number;

(e) Employment history for the past five (5) years;

(f) Volunteer work for the past five (5) years;

(g) Experience and skills specifically related to the position;

(h) Church membership;

(i) Personal references (not related to applicant) with complete addresses and telephone numbers and e-mail addresses, if available;

(j) Consent (I) to verify all the information, and (II) to obtain a police background check, if lawfully available to the church or sponsored event;

(k) Statement as to whether the person has ever been convicted or arrested for a criminal sexual offense or a felony of any nature;

(l) Statement that the information provided is true and correct.

B. RESPONSIBLE ADULT SUPERVISION
(1) General:

It is the requirement of FUMC-Victoria to provide adequate adult supervision for all sponsored events.

(2) The standard of a minimum of two adults at a children and/or youth event is highly recommended.  The two (2) adults must not be married to one another when supervising only one (1) child and/or youth.  A married couple count as one (1) adult when supervising at a children and/or youth event.  Among the factors that should be considered are the ratio of adults to children or youth, the physical structure of the facilities (whether is lends itself to a roaming adult with one adult in the other rooms, for instance), the duration of the event, the type of event, and the subject matter of the event.  It may be that more than two adults would be required for an event to be conducted safely.  Where FUMC-Victoria cannot have two (2) adults in the room we will have at least one (1) roving adult during the event.
(3) FUMC-Victoria will require at least a five (5) year difference between the ages of the primary on-site supervisor and the supervised.  The five (5) year difference in ages shall apply between the on-site adult in charge and the oldest age of the supervised.  Persons being closer in age to those supervised may be acceptable in assisting the primary on-site supervisor(s).

C. REPORTING ABUSE
(1) State Requirements:

FUMC-Victoria will comply with the requirements of the State of Texas, and nothing in this Safety Policy should be construed to abrogate the requirements of the State of Texas.  The requirements of this Safety Plicy impose duties in addition to those required by the State of Texas.  In the event of any conflict between the requirements of this Safety Policy and those of the State of Texas, the requirements of the State of Texas control.  A copy of the requirements of the State of Texas can be found in the Safety Manual located in the VIP Office.

(2) Conference Requirements:

Each procedure for reporting alleged abuse must contain a method by which alleged abuse within the local church or at the sponsored event is reported.  This method shall not negate the State’s reporting requirements or the “Fair Process in Judicial Proceedings” in Paragraphs 2701-2706 of the 2004 Book of Discipline.  There shall be one person, or one office, that has been clearly designated to receive reports of alleged abuse of children/youth.  This could include the senior pastor or someone with specialized skills in this area as well as a designated office.  This person or office should maintain the confidentiality of the information.

(3) FUMC/Victoria Requirements:

(a) The chain of command for reporting an incident  is as follows:

1. Senior Pastor, or

2. Associate Pastor if the Senior Pastor is unavailable for any reason.   

(b) The procedure for reporting an incident is as follows:

1. Fill out the “FUMC-Victoria Report of Suspected Incident of Child Abuse”;

2. Notify Senior Pastor or Associate Pastor immediately;

3. Follow instructions of the Senior Pastor or Associate Pastor.  Pastors will follow all State, Conference, and FUMC-Victoria Church Regulations.

(c) IT IS VERY IMPORTANT that sensitivity to the alleged victim and the victim’s family as well as to the accused be maintained.  Pastoral care should be available to all in the time or crisis.  No incident should be considered trivial and not reported.  It is not the responsibility of the person reporting the incident to investigate the incident.

(d) Education of the church membership and/or those attending sponsored events concerning the procedures for the protection of children, youth and adults is essential.  The training to recognize and report signs of abuse of all persons who are subjects of this policy is crucial.

D. MISCELLANEOUS PROVISIONS

(1) All drivers of vehicles for church or other sponsored events described herein must be at least twenty-one (21) years of age and possess a current, valid driver’s license, have proof of insurance at the State minimum limits, and not be otherwise disqualified from driving (i.e., under medication and the like).

(2) Coed overnight activities require male and female adult leaders without exception.

(3) Prior written parental (or guardian) permission is required for events requiring transportation to and from the event location.

(4) Open Door Policy:

(a) When only one (1) adult is in a room with children and/or youth, it will be required that any solid door must remain open at all times unless:

1. There is a window in the door; 

2. The door to the room is a half door and the top ½ of the door is left open at all times; or

3. The requirements for counseling listed below have been satisfied. 

(b) At any counseling with children and/or youth:

1.  The counseling must be conducted by a person that has had a background check completed by FUMC-Victoria;

2. The counseling must be documented on a calendar maintained by FUMC-Victoria for clergy and staff members prior to the counseling;

3. The counseling must last for a set amount of time; 

4. Another adult must be notified when the counseling of a child and/or youth is being conducted; and

5. The counseling must be conducted when at least one (1) other adult is in the vicinity of the office where the counseling is occurring.

E. EXCEPTIONS FOR CHILD CARE FACILITIES SUBJECT TO STATE REQUIREMENTS
It is recognized that FUMC-Victoria operates the Methodist Day School that comes within the purview of the State.  Nothing in this policy is meant to alter or change any requirements imposed by the State.  This policy exempts the Methodist Day School from coverage understanding that the State requirements are sufficient.

State regulations followed by the Methodist Day School can be found in the Safety Manual.
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